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GOVERNANCE CONTINUED 

Social and Ethics 
Committee report

Introduction
The Social and Ethics Committee 
(Committee) is constituted as a formal 
Committee in terms of the Companies 
Act and this report is prepared in 
compliance with the requirements of the 
Companies Act. The Committee operates 
according to a formal Charter which 
contains the terms of reference, 
composition, role, responsibilities and 
duties of the Committee. The Charter is 
reviewed from time to time.

Attendance and 
composition
The Committee met three times during 
the year under review and comprised 
three non-executive directors and the 
CEO. The Committee is chaired by an 
independent non-executive director. 
With effect from 8 March 2019, Thembisa 
Skweyiya resigned from the Board and 
the Committee. Chris Boulle replaced her 
as Chairman of the Committee. At the 
time of issuing this report, the 
Committee comprised of Chris Boulle 
(Chairman), Darren Hele, Alex Maditse 
and Nik Halamandaris. Attendance at the 
meetings is reflected in Governance at 
Famous Brands.

Other executives who attend by 
invitation included the Group Executive: 
Business Development, Group HR 
Executive, Transformation Manager and 
the Group Risk Executive. The Company 
Secretary of the Company served as 
secretary for the Committee. 

Reporting framework
The Committee and the Social and Ethics 
Working Group (which consists of the 
executives of the Group), have adopted 
best practice by operating in a manner 
which is consistent with the 10 Principles 
of the UN Global Compact. This globally 
recognised framework ensures that 
Famous Brands covers all social and 
ethics-related subjects in a 
comprehensive and holistic manner, in 
line with the requirements of section 
72(4) to (10) read with Regulation 43 of 
the Companies Act.

http://famousbrands.co.za/iar2020/pdf/Governance_at_Famous_Brands.pdf
http://famousbrands.co.za/iar2020/pdf/Governance_at_Famous_Brands.pdf
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At a national level, the South African Constitution, the Companies Act, the Labour 
Relations Act, the Employment Equity Act and the BBBEE Act form the fundamental 
framework around which the Committee operates.

At an environmental level, the formulation of an ESG policy and standards are the 
Company’s focus.

The Committee has considered the relevant laws and regulations applicable to the 
Group’s operations during the reporting period and its compliance with these. There 
were no material areas of non-compliance reported and that require to be disclosed. 
The Committee is further satisfied that it has fulfilled its mandate as set out in the 
Companies Act, read with Regulation 43 of the Companies Regulations and in its Terms 
of Reference.

Roles and duties
The duties of the Committee as outlined in the Companies Act include the following:

Social and ethics responsibilities
• Review and approve the Group’s policy, strategy and structures to manage social and 

ethics issues against the 10 Principles of the UN Global Compact;

• oversee the monitoring, assessment and measurement of the Group’s activities relating 
to good corporate citizenship. This includes the promotion of equality; prevention of 
unfair discrimination; contribution to the development of the communities in which its 
activities are predominantly conducted or within which its services are predominantly 
marketed; and recording sponsorship, donations and charitable giving; 

• determine clearly articulated ethical standards (Code of Ethics, conflict of interest, 
anti-fraud) to be adopted by the Group, thus achieving a sustainable ethical corporate 
culture. This includes management of potential and actual conflicts of interest, fraud 
and corruption; 

• assisted by the Social and Ethics Working Group, regularly review the Group’s Code of 
Ethics and compliance therewith; 

• monitor and oversee reporting and reduction of fraud and corruption; 

• review the adequacy and effectiveness of the Group’s engagement and interaction with 
its stakeholders; 

• oversee the monitoring, assessment and measurement of the Group’s consumer 
relationships including its advertising, public relations and compliance with consumer 
protection laws;

• oversee the monitoring of the Group’s labour and employment practices, including its 
standing in terms of the International Labour Organisation Protocol on decent work and 
working conditions, the Group’s employment relationships and its contribution to the 
educational development of its employees; 

• monitor and oversee sustainability matters including ESG matters; and 

• oversee the implementation of King IV as it pertains to social and ethics issues. 

Transformation responsibilities
• Research, evaluate and make recommendations to the Board regarding the appropriate 

nature, extent and methods of implementation of transformation at all levels within the 
Group;

• create an enabling environment within the Group which encourages and develops a 
new way of doing business which embraces and celebrates diversity;

• develop a skilled and motivated workforce whose profile is representative of the 
demographics of this country; and 

• report to the Board on the transformation work undertaken, and the extent of any 
action taken by management to address areas identified for improvement. 
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Focus areas for the review 
period
During the review period, the 
Committee and/or the Social and Ethics 
Working Group carried out, inter alia, the 
following:

Governance
• Reviewed and approved the Charter of 

the Committee; 

• reviewed and accepted management’s 
feedback regarding the Group’s 
activities, having regard to the relevant 
legislation and best practice, matters 
relating to: 

 – social and economic development; 

 – good corporate governance; 

 – ESG matters;

 – consumer relationships; and  

 – labour and employment; and

• reviewed and recommended to the 
Board for approval the non-financial 
disclosures contained in the IAR. These 
include, inter alia, the sustainability 
disclosures as well as the Governance 
report.

Transformation
• Reviewed and reported to the Board 

on the Group’s employment equity 
performance relative to the Group’s 
Employment Equity Plan;

• reviewed and reported to the Board on 
the Group’s detailed BBBEE strategy, 
targets and budget, as well as progress 
made aligned to the scorecard; and

• reviewed and approved the approach 
with regard to the employment of 
people with disabilities.

Ethical conduct
• Reviewed, updated and approved the 

Group’s Code of Ethics and policies 
regarding gifts, conflict of interest, 
fraud and whistleblowing. 

Sustainability
• Introduced a globally accepted best 

practice measure for health and safety 
in our South African operations;

• introduced enhanced food safety 
measures across the business; and

• introduced systems and improved 
efficiency of utilities consumption in 
the manufacturing businesses. 

Good corporate citizenship
• Approved the Group’s CSI policy as 

pertaining to the South African 
operations, and provided the Board 
with updates on existing projects and 
progress achieved, as well as made 
recommendations regarding new 
proposed projects.

Key focus areas for the 
year ahead
The key focus areas for the Committee 
for FY2021 are:

• improve reporting of SHE information 
in line with global standards (GRI);

• roll out of ethics communication plan 
and training;

• implementation of Compliance 
programme with regard to fraud 
prevention;

• maintain level 4 BBBEE status;

• improve Transformation reporting; and

• assess and improve the Group’s overall 
ESG rating.

Transformation and BBBEE
The Committee’s priority focus 
throughout the year was on improving 
the Group’s BBBEE status. We are pleased 
to report that resulting from concerted 
efforts on increasing ESD, skills 
development, preferential procurement 
and a significant increase in our 
ownership score, the Group attained a 
BBBEE level 4 status.

Our goal is to maintain a level 4 status in 
the forthcoming year through various 
opportunities, including preferential 
procurement, ESD, equity and skills 
development. Further detail of these 
initiatives is provided in our 
Transformation report.

The Committee is satisfied that 
management is committed to ensuring 
the Group’s sustainability in the short, 
medium and long term; embraces its 
responsibilities with regard to the health 

and safety of its employees; and is 
mindful of the impact of its activities on 
the community and on the environment.

COVID-19 global 
pandemic 
• The health and safety of our team, our 

consumers and our communities are 
key priorities, and maintaining food 
safety and hygiene is an integral part of 
the daily discipline in the business. 
Accordingly, the Group is accustomed 
to safeguarding its environments 
against bacteria through strong 
operational and hygiene protocols 
which comply with industry best 
practice. As lockdown restrictions are 
lifted, the Group will continue to 
implement these rigorous controls, 
and intensify these regimes if 
appropriate;

• an extensive communication 
programme has been implemented 
across the Committee’s operations to 
ensure that all relevant information 
regarding the pandemic is distributed 
to employees and franchise partners 
on an ongoing basis; and 

• strict protocols have been implemented 
in terms of social distancing and remote 
working. In line with the President’s 
directive regarding the hospitality 
industry, all of our restaurants, and all 
but one of our manufacturing plants 
were closed for the duration of the 
lockdown.

As Chairman of this Committee, I will be 
available at the Group’s AGM to respond 
to any enquiries regarding the statutory 
obligations of the Committee.

Chris Boulle
Chairman

29 June 2020
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http://famousbrands.co.za/iar2020/pdf/Transformation_report.pdf

