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GOVERNANCE CONTINUED 

Remuneration 
Committee report
Chairman’s letter
Dear shareholders and other 
stakeholders,

On behalf of the Remuneration 
Committee (the Committee), I am 
pleased to provide you with the 
Remuneration report, which includes the 
Remuneration Policy and 
Implementation report as required by 
the provisions of King IV that will be 
considered and voted upon at the 
forthcoming AGM of shareholders.

The Committee at Famous Brands is 
governed by its Charter that is reviewed 
annually. The Committee has during the 
year under review complied with its 
obligations as reflected in its Charter and 
in terms of the policy which is outlined 
hereunder.

The Committee is chaired by myself. 
Other Committee members are Santie 
Botha, (Chairman of the Company), and 
Chris Boulle (independent non-executive 
director) who was appointed as a 
permanent member in November 2019 
when John Halamandres (non-executive 
director), retired as a member. The CEO, 
Darren Hele, and the Group HR Executive, 
Jabu Mahange attend by invitation. 
Darren and Jabu recuse themselves from 
the meeting when a conflict of interest 
arises. The Company Secretary is the 
secretary of the Committee. 
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The Committee met on three occasions 
during the year under review. During the 
reporting period, in addition to the 
standing agenda items, the Committee 
was responsible for the following actions, 
as guided by King IV:

• The ongoing engagement with our 
shareholders, regularly and in a 
transparent manner, and the 
implementation of the following key 
remuneration policy changes in 
response to those engagements. The 
engagement covered the top three 
quarters of the investor base and the 
insights gained were very valuable. 
Following feedback from key 
shareholders, a redesign of the 
incentive structures was finalised;

• the succession of the Group CEO and 
executive management. All executive 
positions were mapped and potential 
successors have been identified for 
each position. The Committee drives 
talent management within the Group, 
and has a clear succession plan at all 
times; 

• the adoption of a Malus and Clawback 
Policy which is applicable from 
1 March 2020;

• the review of the remuneration for the 
Exco, executive management, 
functional heads and BU employees, 
ensuring they are fairly and responsibly 
rewarded. This included benchmarking 
remuneration levels against industry 
peers;

• the review of the STI and LTI policies 
and the approval of revised metrics 
which included the introduction of 
MSRs; 

• the approval of STIs for executives, 
senior management and 
other employees, and 13th cheque 
payments for BU employees;

• the review and the approval of the 
overall annual increase pool awarded 
to the Exco, executive management 
and BU employees, with particular 

focus on the increases awarded to 
senior management ensuring internal 
parity as well as external 
competitiveness; and

• the evaluation and approval of the 
vesting conditions of the FY2015 and 
FY2016 share allocations under the LTI 
Scheme.

Looking to 2020 and beyond
Subsequent to the year end, COVID-19 
global pandemic was declared a 
pandemic by the World Health 
Organization (WHO) on 11 March 2020, 
which was followed by announcements 
of COVID-19 global pandemic related 
lockdowns directed by the governments 
of key geographies in which the Group 
operates, commencing on 
20 March 2020 in the UK, 27 March 2020 
in SA and later in other trading markets.

We are navigating uncharted territory 
because of the global onset of the 
COVID-19 global pandemic and are 
monitoring developments locally and 
globally. Based on current developments, 
there are indications that the COVID-19 
global pandemic will have a significant 
impact on our remuneration targets and 
overall remuneration practices. In 
response, we have implemented the 
following key actions:

CEO

• Approved an interim scorecard for the 
CEO which is fluid, allows flexibility 
and agility. The key emphasis of the 
interim scorecard is on fiscal discipline 
and measures while trying to remain 
aligned to the approved three-year 
plan.

Executive directors, senior management 
and all employees

• Implemented salary sacrifices for 
every member of staff across the 
business;
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• introduced reduced working hours, 
including 3 day working weeks where 
practicable and hibernated those 
components of the business which 
are not permitted to trade under 
lockdown restrictions;

• accessed the Temporary Employee 
Relief Scheme established by the 
South African government and the 
Furlough scheme in the UK;

• effected a 0% increase in salaries 
across all levels excluding BU 
employees; and

• instituted a limited retrenchment 
programme where all other options 
have been exhausted.

Non-executive directors

• Effected a 0% increase in Board fees 
and a 30% reduction in Board fees for 
the quarter ended 31 May 2020.

I can also confirm that the Committee 
will continue to monitor business 
conditions and exercise judgement in 
applying discretion relating to 2020 
remuneration. We will proceed with 
great care in determining the timing and 
magnitude of any LTI awards. At year-
end, when we assess performance, we 
will be thoughtful in the interpretation of 
results, balanced with shareholder 
expectations. I do believe that the 
Remuneration Policy provides us with 
maximum flexibility in applying 
discretion – which the current times call 
upon us to exercise.
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In closing 
As required by the Companies Act and recommended by King IV, the following resolutions 
will be tabled for shareholder voting at the forthcoming AGM, details of which can be 
found in the Notice of AGM on page 7  and 8 : 

• binding vote on non-executive directors’ fees; and

• advisory vote on the Remuneration Policy and Implementation report.

In the event that these resolutions do not pass, the Board will engage with shareholders 
with a view to obtaining an understanding of their concerns regarding the Remuneration 
Policy and/or Implementation report. 

I would like to thank my fellow Committee colleagues for your valuable contribution during 
the year. 

I look forward to your continued support and commitment in the forthcoming years.

Please email any comments to the Company Secretary at: celeste.appollis@famousbrands.co.za. 
Our commitment is to enhance transparent communication to our shareholders and 
stakeholders, which is a goal that we intend improving upon each year.

Emma Mashilwane
Chairman: Remuneration Committee

29 June 2020 
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